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About EPMAPEX

EPMAPEX 1s a multidisciplinary engineering and project services
company founded by professionals with over two decades of
international experience across the Oil & Gas, Industrial, and
Construction sectors.

We deliver high-value technical expertise, structured project oversight,
efficient procurement solutions, and extensive quality control services
tailored to the demands of complex projects. Our approach combines
engineering discipline, transparent communication, and a commitment
to delivering cost-effective, high-quality results.
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* Wide Expertise

20+ years of international project experience

e Multidisciplinary Expertise

Engineering, project management, procurement, and quality control capabilities under one roof.
* Reliable Project Delivery

Structured processes, clear communication, and practical solutions aligned with your objectives.
Focus on quality, cost, and schedule performance.

* Flexible Support

On-site and remote services that adapt to your project size, location, and timeline.



Mission & Vision

Mission

To deliver mnovative, efficient, and reliable engineering and project
services that enable our clients to achieve safe, high-quality, and cost-
effective project outcomes.

Vision
To be recognized as a trusted long-term partner known for engineering

excellence, professional integrity, and the ability to support complex
projects from concept to completion.



PROJECT MANAGEMENT

Expertise That Delivers

Deep technical and managerial competence
built on more than 20 years of project
experience.

Cost-Effective Value

Optimized solutions, resources, and
workflows to reduce cost without
sacrificing quality.

Customer-Centric Focus

Flexible, responsive support aligned with
your technical and commercial objectives.

7B What Sets Us Apart

Transparent Collaboration

Clear communication, honest reporting, and
complete visibility into project progress.

Innovation & Improvement

Use of modern tools, digital workflows, and
practical engineering methods.

Long-Term Partnership

Relationships based on reliability,
consistency, and mutual success.



Our Services

EPMAPEX delivers integrated technical and project services designed to
support clients across the full project lifecycle.

* Engineering Services

* Project Management & Coordination

* Procurement, Procurement Expediting & Supply Chain Management
* Quality Control Documentation & Reporting

* On-Site / Remote Planning & Project Controls

* On-Site / Remote Engineering & Technical Support
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We deliver multidisciplinary engineering expertise to support design, reviews, technical

troubleshooting, optimization, calculations, and document preparation.

What we offer Benefits
* Specialized engineering expertise across multiple v Faster problem resolution
disciplines v Better design quality and performance
* Technical troubleshooting and engineering support v’ Improved efficiency and innovation
* Design reviews, calculations, and optimization v’ Stronger team collaboration
* Prototyping and testing support v'Reduced rework and engineering cost

* Integration with client engineering teams

* Engineering document control and traceability
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We provide structured project management to ensure safe, on-time, and on-budget execution.

What we offer Benefits

* Project coordination and interfaces management v Efficient execution and tesource use

* PMO (Project Management Office) organization and development v Reduced risk of rework and delays

* Project planning and scheduling v’ Clear visibility and decision support

> Bl ind sl @il v’ Reliable on-time delivery
 Stakeholder communication and reporting

* Quality assurance integration

 Risk identification and mitigation

* Progress tracking and performance analysis

* Change Order and claim management
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% rnad Procurement, Procurement Expediting &
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We support clients in optimizing procurement operations and building efficient, resilient

supply chains.
What we offer Benefits
» Strategic sourcing and supplier qualification ¥ Improved supplier performance

v’ Reduced delays and disruptions

Contract negotiation and commercial management
v’ Better contract terms and cost savings

Procurement expediting and order follow-up / Full visibility across procurement

* Supplier performance monitoring cycles
* Procurement analytics and reporting v’ Reliable delivery and documentation
compliance

Supply chain risk monitoring and mitigation
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Comprehensive QC documentation to ensure compliance, traceability, and performance

transparency.

What we offer
» Material Test Certificate (MTC) review
Inspection & Test Plans (ITPs)

QC reports for all tests and inspections

Quality procedure development

Inspection coordination (client / 3rd-party)

Audit trail and documentation management

Compliance reporting

Benefits

v’ Strong quality assurance

v Clear documentation and traceability
v’ Faster issue detection and resolution

v'Reduced rework and non-compliance risk
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é el On-Site / Remote Planning & Project Controls
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We provide expert planning and project controls support through both on-site deployment

and flexible remote collaboration.

What we offer Benefits

* Scheduling and forecasting v’ Accurate, timely project visibility
 Cost control and budget monitoring v’ Better cost and schedule control

» KPI tracking and performance dashboards v’ Data-driven decision making

* Progress analysis and reporting v Early detection of risks and deviations

Risk analysis and scenario planning

Change Order and claim analysis
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% 34 On-Site / Remote Engineering &
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EPMAPEX strengthens project teams with specialized engineering support available on-site

or remotely.

What we offer Benefits

* Technical troubleshooting v’ Faster technical resolution
 Calculations and design review v'Higher design accuracy

* Document verification and checking v’ Stronger team capability

* Multidisciplinary engineering guidance v’ Seamless remote or on-site collabor

Knowledge sharing and team support
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Let’s discuss how EPMAPEX can support your next project.

You can reach us using the form below or via direct contact details.

Email: info@epmapex.com

Phone: +7 968 477 51 43

LinkedIn: http://www.linkedin.com/in/epmapex
Location: Tashkent, Uzbekistan (CIS Office)
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Trusted Expertise for Complex Projects



